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and if the ignorant and depressed classes
are suddenly given an increased measure
of power, it must be expected that it will
not always be wisely used. Yet in the
interest of society as a whole, even more
than that of the toiling masses themselves,
this is what must be done. Only by the
use of power, indeed only by making mis-
takes in its use, can they ever develop
responsibility, self-respect and competence.
The labor movement in all countries, es-
pecially in England and somewhat more
tardily in America, is waking up to this fact
and shifting the emphasis in its contentions
from the mere matter of wages and hours
to the larger question of a voice in the
control of industry.

The lack of originality under a bureau-
cratic system

The danger from the social point of view
is well illustrated by what happened in
Germany. The great German revolution-
ary genius, Ferdinand Lassalle, succeeded
in arousing the interest of Bismarck, who
then wielded the political power of the
rising German Empire. The result was
that the State undertook to improve the
lot of its working people and created a
great scheme of industrial organization
which not only raised the standard of com-
fort of the wage-earning class but rapidly
brought Germany to the front as a com-
petitor in world industry and trade. But
instead of making the workingmen con-
tented, the new policy led directly to the
greatest development of revolutionary
socialism the world has seen. Everything
was to be done for the workingman, nothing
to be done by him. Initiative was no
more wanted in a workman than in the
private soldier of the German army. The
final result we have already discussed;
when Germany was put to the supreme
test her wonderful system was marked
for failure.

The fact is that too rigid a regimen-
tation of the social and industrial ac-
tivities of a race naturally impedes the
general inventive genius. Even when a
bureaucratic government is sufficiently en-
lightened to allow scope for scientific
enterprise, officialism stays the free and

large progress of human powers. This
is illustrated by the inventiveness of the
German workmen who have come to
America, in contrast with their unproduc-
tiveness at home. Since Mergen thaler con-
structed his first linotype machine in 1884,
the immigrant German artisan has con-
tributed a large share to maintaining the
faculty for labor-saving inventions that
has distinguished America from all other
nations.

Another illustration may be drawn from
English experience in the field of electri-
cal engineering. Full of enthusiasm for
the future municipalization of large elec-
trical enterprises, Parliament imposed re-
strictions on the private operation of street
railways and lighting plants. The result
was to crush all enterprise in regard to the
supply of electricity. For, in order to
advance the municipal control of the new
force in industry, promoters of electric-
supply undertakings were allowed only
twenty-one years' interest in their prop-
erty. In consequence no capitalist would
provide money for undertakings with so
short a tenure. It was not until the pass-
ing of a new law, in which the period of
twenty-one years, after which the under-
taking was subject to purchase without
any allowance for good will, was extended
to forty-two years, that the problems of
the industry were energetically attacked
by inventive minds, backed with adequate
funds by enterprising capitalists.

The socialist difficulty : hopeless conserv-
atism

In the meantime, American engineers
and inventors, having been able freely to
compete with each other for the full re-
wards of invention, had obtained the lead
in many branches of electrical science.
So at the close of the nineteenth century the
British public had to witness the humili-
ating spectacle of their municipal author-
ities being forced to import from the other
side of the Atlantic the electrical apparatus
and even the steam engines specially used
for street railway purposes.

Behind any kind of socialistic organi-
zation there is always an official, and an
official is a man who does not take risks.